
Managing Employees’ Compensation Risk:

WorkSafeTM

Since the introduction of health and safety legislation into Hong Kong, 
the Labour Department within government has increased its levels of 
scrutiny over in the way companies manage safety.  At the same time, 
social legislation has increased the obligation of employers to maintain 
salary payments to injured or sick employees, and levels of injuries 
and sickness claims are rising.  There is also an increase in litigation 
as employees are increasingly taking private action against their 
employers. This has been fuelled by changes in the way lawyers are 
willing to be paid, and tribunal and court awards have significantly 
risen as legal costs rise and the legal system shows its determination 
to punish negligent employers.  The Employees’ Compensation 
Insurance market sets premiums that are wholly driven by claims and 
associated costs, so your poor claims record will be reflected in your 
next – and subsequent - annual premium.  Added to this, insurers’ 
habit of placing high reserves on outstanding claims makes effective 
marketing of your Employees’ Compensation Insurance programme 
more difficult for your brokers. On the statutory side, a poor safety 
record may attract the attention of the regulators, potentially resulting 
in an escalating level of reaction (Improvement  > Prohibition >
Prosecution).

This pressure on a number of fronts can significantly increase your 
business operational and administrative costs as you address 
preventive issues and past losses.

At a time when Hong Kong companies need to control overheads, 
the costs of Employees’ Compensation Insurance are significantly
increasing.  Social legislation, the increasing impact of health and 
safety statutes, and the rising costs of injury and sickness claims 
are increasing premiums in response to higher levels of claims.

How Willis can Help
Our WorkSafeTM programme has been specifically designed to reduce 
costs to you and your insurers.  By integrating Active Risk 
Management, Claims Management and Insurance Broking within a 
mutually supportive framework, we can help you identify and control 
risks that would otherwise cost you money.  We can help in the 
following areas:
ØPolicy and organisational review
ØRisk assessment and hazard control development
ØAccident investigation, reporting and data analysis
ØMarket analysis and pricing review
ØInsurance placement and servicing
ØClaims management
Our incident analysis system can also help you reduce the levels of 
attritional loss that can be a drain on cash flow and management time. 
We can provide appropriate technical reports to support Willis 
insurance placement services, ensuring access to the best terms with 
secure markets. Experience with European risk-based and US 
prescriptive standards enables us to service local and global 
businesses, using our proprietary WorkSafeTM programme to provide 
objective measurement of performance, and identify areas where 
improvements can make a real difference.

Benefits
ØReduced insurance premiums
ØCompliance with statutory requirements
ØReduced frequency and level of accidents
ØTrends analysed for fast risk improvement
ØRetained costs controlled
ØReduced levels of “down-time” and wasted management time
ØClaims managed to speed recoveries
Related Topics
ØRisk Engineering
ØSecurity Management
ØEnvironmental Risk Management
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Case Study
International Airport Services Group
The Group, having grown through acquisitions as privatisation was 
introduced into the transport sector, was faced with a poor accident 
record at a flagship location, a deteriorating claims experience and 
significantly increased premiums. A consistent approach was the 
Group’s goal to get safety risks and premiums under control.
Willis developed and applied the WorkSafeTM model  to operations 
at the problem location, and the client was immediately able to 
identify important low-cost improvements which made a difference 
straight away.
The results provided a focus for the business unit to allocate 
resources for essential improvements, and the accident 
investigation and performance measurement programmes enabled 
the Company to monitor ongoing progress.  The programme 
remains in place to provide an ongoing indicator of safety risks and 
management performance, and for marketing the insurance 
programme.

“Willis developed an approach 
which helped to improve the 
safeguards to the safety and 
health of our workforce; as a 
result, we were able to obtain 
better premium terms in a very 
difficult market, and spend 
more time developing our 
business instead of dealing 
with accidents.”

Client Managing Director
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